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Where Is Norton…..

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17
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City of Norton:
Smallest Independent City in the Commonwealth of Virginia



What Is Our Market Area?

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17



City of Norton:
Home to the Only Known
Woodbooger Sanctuary



Economic

Environment



Coal Mining is Forecast to Shed Another 
400 Jobs Over the Next 10 Years



Coal Mining is Forecast to Shed Another 
400 Jobs Over the Next 10 Years



Key Revenue Trends – Sales Taxes

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17



Key Revenue Trends – County 

Severance Taxes

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17



Economic 

Restructuring

Plan



City Efforts

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17

• STEP 1 – Step Back and Revaluate

• STEP 2 – Complete a S-W-O-T Analysis



City of Norton’s S-W-O-T

• Transportation Crossroads
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City of Norton’s S-W-O-T

• Transportation Crossroads

• Amenities

• Flag Rock Recreation Area



Flag Rock, with Downtown in Background



Flag Rock Recreation Area

Sightseeing

Picnicking

Camping



Outdoor Recreation

Climbing

Hiking

Mountain Biking

Fishing



Mountain Bike Trail System



City of Norton’s S-W-O-T

• Transportation Crossroads

• Amenities

• Flag Rock Recreation Area

• Recognized Gateway to the High Knob 

Recreation Area



High Knob

Tower

Devils

Bathtub

Little Stoney Falls

Downtown Norton

Flag

Rock



Outcome of City S-W-O-T

27 States, Canada, England, Germany, Switzerland and 

Nearly 6,000 Participants

FY17

• Step #1 – Focus on “Low Hanging Fruit” to 

Capitalize on Local Assets and Regional 

Tourism Efforts

• Step #2 – Develop A Plan







Downtown Revitalization Plan



Downtown Revitalization Plan

• Implement Plan:
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Downtown Revitalization Plan

• Implement Plan:
– Façade Improvements

– East Gateway Enhancements

– 11th Street Streetscape Enhancements

– Farmers Market Lot Improvements

– Biking Friendly Enhancements

– Wayfinding

– Connect Downtown To Our Mountain Assets



Downtown Norton

Route 619 To US Forest



Downtown Revitalization Plan

• Implement Plan:
– Façade Improvements

– East Gateway Enhancements

– 11th Street Streetscape Enhancements

– Farmers Market Lot Improvements

– Biking Friendly Enhancements

– Wayfinding

– Connect Downtown To Our Mountain Assets

– Turn Our Worst Place Into Our Best Place



Downtown “Center of 

Gravity”

815 Park
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Key
Component

Market Analysis 

Concluded:

• Potential Retail & 

Commercial Growth 

Opportunity Based On 

Current Leakage

• Demand for Additional 

Downtown Restaurant & 

“Brewpub” concept:

• Caters to Outdoor 

Recreation Focus

• Proven Concept in 

Region



Event

Center

Concept



Brewery

Concept



Site Plan for Event Center & Brewery



Outcome of City S-W-O-T

FY17

• Goal #1 – Focus on “Low Hanging Fruit” 

to Capitalize on Local Assets and 

Regional Tourism Efforts

• Goal #2 – Develop A Plan

• Goal #3 – Develop Partnerships

CDBG

IRF

BCC

CBL



Sample of Outcomes

• Streetscape Improvements
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Sample of Outcomes

• Streetscape Improvements
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Sugar Hill

Cidery







Sample of Outcomes

• Streetscape Improvements

• Façade Improvements

• Event Center

• Cidery

• Small But Important Projects…



Restoration of Historic Marker



Restoration of Historic Coke Sign



Restoration of Historic Coke Sign



Current Projects

• Designing Visitor/Destination Center for the 

Flag Rock & High Knob Recreation Areas.



Downtown Norton

Destination Center



Current Projects

• Designing Visitor/Destination Center for the 

Flag Rock & High Knob Recreation Areas.

• Pedestrian Trail Connecting Downtown to 

Visitor Center & City Trailhead



Downtown Norton

Destination Center

Multi-Use

Path





Questions?


