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Where Is Norton.....




City of Norton:

Smallest Independent City in the Commonwealth of Virginia
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What Is Our Market Area?
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City of Norton
Home to the Only Known

Woodbooger Sanctuary
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Economic
Environment




Employment for GO Virginia Reg‘ion 1, Four-Quarter Moving Average
Coal Mining
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Key Revenue Trends — Sales Taxes
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Key Revenue Trends — County
Severance Taxes

COAL SEVERANCE TAX
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Economic
Restructuring
Plan




City Efforts

« STEP 1 — Step Back and Revaluate
« STEP 2 — Complete a S-W-O-T Analysis
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City of Norton’s S-W-O-T

* Transportation Crossroads
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City of Norton’s S-W-O-T

* Transportation Crossroads
 Amenities
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City of Norton’s S-W-O-T

* Transportation Crossroads
 Amenities
* Flag Rock Recreation Area
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Flag Rock, with Downtown in Background
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Flag Rock Recreation Area
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Mountain Bike Trail System
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City of Norton’s S-W-O-T

* Transportation Crossroads
 Amenities
* Flag Rock Recreation Area

* Recognized Gateway to the High Knob
Recreation Area
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Devils
Bathtub

High Knob
Tower
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Outcome of City S-W-O-T

» Step #1 — Focus on "Low Hanging Fruit” to
Capitalize on Local Assets and Regional
Tourism Efforts

« Step #2 — Develop A Plan




Norton Downtown Revitalization Project

Design Workshop Open House

Wednesday, February 22
5:30 PM

City Council Chambers
618 Virginia Ave. NW
Norton, VA

. e Ok R :
The City of Norton hosted a Design Workshop on February 1st and 2nd, as part of
the Norton Downtown Revitalization Project. Funded by a planning grant from the
Virginia Department of Housing and Community Development, the workshop
focused on ways to enhance properties and expand business opportunities to
revitalize downtown. Hill Studio of Roanoke worked with City lead ind
interested property owners over the two days to identify potential projects and desired
improvements. Hill Studio will present their initial design concepts for public

feedback at the Design Workshop Open House on February 22nd.
Who Should Attend?

Interested business owners, civic groups, and citizens are encouraged to attend.
Your comments help the project team develop the final recommendations for
specific improvement projects and initiatives that best serve the City of Norton.

For more information call the ’s Off at 276.679.1160 or email

Fred Ramey



Norton Business
District
Revitalization:

NORTON DOWNTOWN
REVITALIZATION MASTER PLAN

CITY OF NCRTCN. VIRGINIA
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Downtown Revitalization Plan




Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements




Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements
— East Gateway Enhancements
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Downtown Revitalization Pjan

* Implement Plan:

— Facade Improvements
— East Gateway Enhancements
— 11 Street Streetscape Enhancements

HN | BURTON
HIGH SCHOOL




Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements

— East Gateway Enhancements

— 11 Street Streetscape Enhancements
— Farmers Market Lot Improvements
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Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements

— East Gateway Enhancements

— 11 Street Streetscape Enhancements
— Farmers Market Lot Improvements

— Biking Friendly Enhancements
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Fipure |Z: Bosting and Proposed improvements on Park Ave.
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Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements

— East Gateway Enhancements
— 11 Street Streetscape Enhancements
— Farmers Market Lot Improvements

— Biking Friendly Enhancements
— Wayfinding




Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements

— East Gateway Enhancements

— 11 Street Streetscape Enhancements

— Farmers Market Lot Improvements

— Biking Friendly Enhancements

— Wayfinding

— Connect Downtown To Our Mountain Assets
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Downtown Revitalization Plan

* Implement Plan:

— Facade Improvements

— East Gateway Enhancements

— 11 Street Streetscape Enhancements

— Farmers Market Lot Improvements

— Biking Friendly Enhancements

— Wayfinding

— Connect Downtown To Our Mountain Assets
— Turn Our Worst Place Into Our Best Place



Downtown “Center of
Gravity”

SOUTHWEST VIRGINIA 815 Par k
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Key

Norton Business

Component District

Revitalization:

Market Analysis
Concluded:

« Potential Retail &
Commercial Growth
Opportunity Based On
Current Leakage

« Demand for Additional
Downtown Restaurant &
“Brewpub” concept:

« Caters to Outdoor
Recreation Focus

« Proven Concept in
Region
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Brewery
Concept

~ Proposed Fagade Renovations

& OUTDOORS



Site Plan for Event Center & Brewery

Proposed Site Plan
: o 815 Park Avenue SW

Norton, Virginia

) THOMPSON
«LITTON
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Outcome of City S-W-O-T

* Goal #1 — Focus on “Low Hanging Fruit”
to Capitalize on Local Assets and
Regional Tourism Efforts

« Goal #2 — Develop A Plan
* Goal #3 — Develop Partnerships

Friends of
VIRGINIA SOUTHWEST

DHGD @ VIRGINIA

CDBG
IRF
BCC
CBL
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Sample of Outcomes

 Streetscape Improvements
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Sample of Outcomes

« Streetscape Improvements
 Facade Improvements
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Sample of Outcomes

« Streetscape Improvements
 Facade Improvements
 Event Center
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Sample of Outcomes

Streetscape Improvements
Facade Improvements
Event Center

Cidery



Sugar Hill
Cidery
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Sample of Outcomes

Streetscape Improvements
Facade Improvements

Event Center

Cidery

Small But Important Projects...



Restoration of Historic Marker

NORTON

e —
AS EARLY AS 1750 CHRISTOPHER GIST

AM_ PR : , EXPLORED IN THIS VICINITY. THE FIRST

5 \S (! P ; HOUSE HERE WAS BUILT ABOUT 1785 BY
\S LATER N/ : ~ WILLIAM PRINCE, FOR WHOM THE
ORTON, PRESIC SETTLEMENT WAS CALLED PRINCE'S FLAT.
AND NA RAILROAD, A A IT WAS LATER NAMED NORTON FOR ECKSTEIN
GORPORATEL 394 'NOR NORTON, PRESIDENT OF THE LOUISVILLE
ENTER OF A B AL F ‘ AND NASHVILLE RAILROAD, AND WAS IN-
0B, NATIONAL FOREST AREA CORPORATED IN 1894. NORTON IS THE |
EARE o, CENTER OF A BITUMINOUS COAL REGION.

HIGH KNOB, NATIONAL FOREST AREA, IS
o NEARBY.
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Restoration of Historic Coke Sign
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Current Projects

* Designing Visitor/Destination Center for the
Flag Rock & High Knob Recreation Areas.
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Current Projects

Designing Visitor/Destination Center for the
~lag Rock & High Knob Recreation Areas.

Pedestrian Trail Connecting Downtown to
Visitor Center & City Trailhead
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